COMMISSIONERS MEETING

MINUTES
October 12, 2021
Meeting called to order by Commissioner Chair Eakin at 7pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, FF Rep Catherine Finnell and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT
FIREFIGHTER REPRESENTATIVE
FF Representative Catherine Finnell was introduced.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the September 14th and September 28th regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· September 2021 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve October 2021 expenditures $121,962.29 - MOTION CARRIED.  
· September Deposits $108.61 (YTD $76,242.88)
· 2022 Budget
· Reviewed the final of the 2022 Financing Options, Board previously agreed to Option C.

· Reviewed the 2022 Projected Carryover of all funds.

· Reviewed Capital Expense Worksheet

· At the October 26th meeting the Board will be presented with a draft line by line budget.  
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· 69% of our members are either vaccinated or have been granted an exemption and are in-service for EMS incidents. Discussion held on what other department are doing and how they are handling if they will be experiencing a shortage.  For those of our members not vaccinated or exempted, they will be in-service for FIRE incidents only.

· Department of Labor & Industries increased the 2022 minimum wage to $14.49, not $14.69 as stated in the report. Affects about 30 members and our day crew hourly shift positions. This increase will be reflected in the 2022 budget.

· The 2021 Haunted FireHouse has been canceled due to staffing, set up limitations and COVID.
· We currently have 6 applications for the upcoming hiring period which ends November 30th.
STRATEGIC PLAN

· Chief is currently working on the 2022 quarterly Action Plan.
UNFINISHED BUSINESS

1. Chief made contact with AMR regarding their proposal to “post” an ambulance at Station 51. He is waiting to hear back.   Currently AMR is short medics, and ALS is short EMT’s. We don’t seem to be having as many ambulance brown outs with the inclusion of BLS ambulances in the system.
2. Hordan has the application and paperwork complete for the boundary adjustment for the Nob Hill Water land purchase. Attorney John Sitkin is working with Nob Hill Water on the easements (on the West and South of the property) and getting them included in the agreement/application. As previously discussed we do not want to give them any Tieton Irrigation shares in the sale, however, they would like us to maintain the property for a period of time until they are ready to develop.
US Cellular lease is in the final stages of the public comment period. There is a sign out front with the Public Comment information on it.
NEW BUSINESS
GOOD OF THE ORDER
1. WFCA Conference October 21-23.  
2. Snure Seminar October 20th, Boisselle will attend via zoom.

There being no further business, the meeting was adjourned at 7:50pm.  Dated at Yakima, Washington this 12th day of October 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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